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    … refers to a culture in which the right to a safe and 
healthy working environment is respected at all levels, 
where government, employers and workers actively 
participate in securing a safe and healthy working 
environment through a system of defined rights, 
responsibilities and duties, and where the principle of 
prevention is accorded the highest priority.  

 
( ILO Promotional Framework for Occupational Safety 
and Health Recommendation, 2006) 



PREVENTIVE CULTURE  



PREVENTIVE CULTURE  

 Responsibility and commitment between 
employers and workers 

 Respect the rights of workers to OSH 

 Involvement of workers in the OSH activities 

 OSH knowledge and skills enhancement  

 



THE NEED FOR A STRONG PREVENTIVE 
CULTURE IN UNIVERSITY SECTOR 

 A safety and health culture : 

 Reflections of actions, attitudes, behaviours of the 
members concerning safety and health 

 Strong preventive culture:   

 Positive value 

 prevents injuries and  diseases,  

 saves lives,  

 improves productivity and outcomes  

 develops  students’ skills and awareness on safety and 
health 

 protects academic institutions reputations  



https://youtu.be/98KCtZP67eg 
 

https://youtu.be/98KCtZP67eg
https://youtu.be/98KCtZP67eg


NATURE OF UNIVERSITY SECTOR 

 Large , growing 

Wide range of hazards 

 Large numbers of students (young and 
inexperienced) 

 Large numbers of visitors 



MAIN HAZARDS AND OTHER OSH 
CONCERNS  

 Chemicals and laboratory and workshop hazards 
 Research animals, laboratory animal allergy, allergies, asthma 
 Infection, pathogens 
 Stress 
 Accidents  
 Manual handling, musculoskeletal disorders 
 Work with computers  
 Radiation,  
 Clinical environment,  
 Field work and overseas travel 
 Farming and agricultural 
 Marine biology 
 Poor management 
 Sickness absence 
 Construction work  



Managing  OSH also requires information 
such as  : 

 Characteristics of staffs and students 

 Pattern of employment  

 The need for relevant guidance on health of 
special group, e.g medical students 

 The need of relevant health surveillance e.g for 
researchers exposed to animals 

 



VISITORS  

 Academic visitors,  

 Contractors,  

Members of public visiting: 

  museum, 

 libraries,  

 sport center,  

 public spaces and  

 conference facilities 



OSH MANAGEMENT IN UNIVERSITY 
SECTOR  

 Policy 
 Safety and health policy 

 Organisations 
 Identified Roles and responsibilities 

 Planning 
 Risk assessment and risk control system 

 Implementation 
 Training and control measures 

 Monitoring 
 Incident reporting, audit action plans, inspections 

 Review and Audit 
 Programme of departmental audits and inspections 
 Take actions to continually improve the OSH 

performances to achieve the intended outcome 



ROLES AND RESPONSIBILITIES 

 Vice chancellor (Responsible officer) 
 Centre for Occupational Safety and Health  
 provides strategic legal advice to SHC 
 develop policies, procedures, and guidance to support 

University and Departments 

 Head of department 
 main responsibility for operational safety and health of the 

department 

 Technical manager/Safety Co-ordinator 
 manages risks and from work and departmental activities 

 Employees  
 responsible for their own safety and others who may be  

affected by their actions  

 



CARTA ORGANISASI 
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KEY COMPONENTS OF GOOD SAFETY AND 
HEALTH CULTURE 

 Visible commitment of top management 

 Transparent methods of informing & 
consulting with the workforce 

 Recognition of fact that everyone has a role 
to play  

 Cooperation between employees 

 Open two-way communications 

 High quality of training 



 

 ESSENTIAL ELEMENTS OF GOOD SAFETY & HEALTH 
CULTURE OF OSH MANAGEMENT SYSTEM 

 
 Link OSH to institution’s strategic corporate 

objectives 
 Understand OSH risk profile of the institution 
 Clearly defined responsibilities & accountabilities for 

all staff 
 Effective communication & consultation on OSH 
 Development of OSH competency that supports 

management system 
 Integration of OSH management into institution’s 

planning process 
 Allocation of sufficient resources for management 

of OSH 
 



 Meaningful set of OSH performance measures 

 Ability to review the working of OSHMS and learn 
from positive & negative experience 

 



RECOMMENDATIONS FOR CREATING STRONG OSH 
PREVENTIVE CULTURE IN THE UNIVERSITY  

 Establish lines of authority of safety and health - 
develop policy, roles & responsibilities  

 Encourage every leader to become and 
demonstrate in their actions with other staffs and 
students 

 Establish strong, effective safety and health 
management system and program for the 
institution 

 Ensure the implementation of OSH plan and 
activities by line managers (academic & professional 
staff) and supervisory staff at faculty/department 
monitor and check rules are being followed 



Implement hazards analysis procedures in all work 
areas  

Build awareness and caring on safety and health 
throughout curriculum 

Include safety and health education in the research 
grant proposals  

Adopt “Safety Ethic”- value safety, work safely, 
prevent at risk behavior,  promote safety, accept 
responsibility for safety 

 



 Establish and maintain the incident reporting 
system , Incident Investigation System, Incident 
Database 

 Establish an internal review process of incidents and 
corrective actions & lessons learned from incidents 



INTEGRATING OSH INTO UNIVERSITY-LEVEL 
EDUCATION 

 Important part in creating and promoting 
preventive culture in the workplace 

 Professionals entering workforce also need 
risk education in order to develop OSH skills, 
knowledge and attitudes 

 Integrates OSH modules within courses 

 OSH training in practical work 

 Specific postgraduates OSH courses 



THE WAY FORWARD  

 Develop a ‘whole-university’ approach to 
creating a safe and healthy work 
environment.  

 Strengthen OSH management to prevent 
risks with raising awareness and developing 
knowledge, skills and safe attitudes and 
behaviour in staff, students, contractors, 
visitors.  

 Strengthen collaborative interactions within 
institution & with relevant stakeholders and 
industries. 




